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Executive Function

“Executive functioning describes the cluster of advanced cognitive skills
— including working memory, organization, and emotional control — that
acts as your ‘command center’ as you navigate all of the complicated
tasks of daily life. Simply put, it comprises the thinking skills that allow
you to be the boss of your life. Executive functioning determine your
ability to stay focused, plan ahead and organize, resist temptations, and
stop something once you’ve started it. It also helps with emotional
regulation and your ability to make transitions and solve problems with
flexibility.”

excerpt from “Brain Hacks: Work Smarter, Stay Focused, and Achieve
Your Goals ” by Lara Honos-Webb, PhD



EXECUTIVE FUNCTIONING

Emotional Control
keep feelings
in check
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Impulse Control
Think before
acting

Planning and
Prioritizing
To set and meet
goals



EF: Efficiency Function
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Project Approach & Brain based Learning

TechSource
Project 1
Approach AT

Engagement

e We Listen
e We Discuss
e We Learn

Drive Success

e Achieve Sustainable
Transformative Change

Evaluate

4 e We Check In
 We Communicate |dentify
Execute * We Listen Requirements

SOIUthn * We Adapt * Analyze and Assess

e Act Rapidly Current Capabilities

e Quantify Progress * Identify Points to
Routinely Bridge Expertise

& Requirements

* Perform Quality/Peer I
Reviews * Align Scope,
3 Schedule
& Staffing

Integrate Expertise
¢ At the Right Time

e In the Right Manner
* For the Right Answer



Brain/Mind Learning Capacities
Creating an Enriched Environment for Learning

According to Brain/Mind Learning Principles all learning engages the following.
Our job is to orchestrate learning so that as many aspects of learning are engaged as

possible.
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Places Fish
Live
by coral, pond, by
sponges, water,
lake, ocean, sea,
beach, rnver,
island, under the
1ce, earth

Fish Shapes

circle, oval,
square, triangle,
rectangle

Things Fish Do
play with frogs
swim

Fish Parts
skin, teeth, fins, bones,
mouth, skeleton, tail,
two eyes

Colors &
Patterns
polka dots, stripes,
orange, white, red,
black, purple, pink,
rainbow, blue, gold,
ogreen, yellow,
brown, sparkly

Things Fish
Eat
bread, fish food,
COrn, worms,
bugs, flies,
popcorn
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Animals

Birds
Log homas

Foraslars

Homes

Products

from Trees

Lusnbar
Wood
Paper

Furmlure
Pulp
Wood chips
Compost
Decor
Claan air
Prolecis soil

Seasons

Fall
Winlar

Spring
SUMme

Biologists Foresi lires
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https://youtu.be/HonDyUings4
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https://youtu.be/-YYBJb3ECOg
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